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FEDERAL SUPPLY SERVICE 874 Class R499 

AUTHORIZED FEDERAL SUPPLY SERVICE PRICE LIST 
 

MISSION ORIENTED BUSINESS INTEGRATED SERVICES (MOBIS) 
 

July 10, 2008 

 

Contract Number: GS-10F-0277U 

Modification Number: PS-0013 

Contract Period: July 10, 2008 through July 9, 2018 

Business Size:  Small, Woman Owned Business 

DUNS Number: 08-1469939 

 

Comskil, Inc. 
5617 Madison Street 
Bethesda, MD 20817 

Phone: 301-896-0698 Fax: 301-897-5272 
galina@comskil.com 

http://www.comskil.com/ 

Contracts: Galina Knopman 

 

Special Item Numbers (SINS) 

874-1 and 874-1RC: Integrated Consulting Services 

874-4 and 874-4RC: Training Services 

874-5 and 874-5RC: Ancillary Supplies and/or Services 

874-7 and 874-7RC: Integrated Business Program Support Services 

On-line access to contract ordering information, terms and conditions, up-to-date pricing, and the option to create an electronic 
delivery order are available through GSA Advantage!, a menu-driven database system.  The Internet address for GSA 
Advantage! is http://www.GSAAdvantage.gov. Agencies can also browse GSA Advantage! by accessing the Federal Supply 
Service’s Home Page via the Internet at www.gsa.gov/schedules-ordering  

http://www.comskil.com/
http://www.gsaadvantage.gov/
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CUSTOMER INFORMATION 

Comskil, Inc. is a woman-owned small business headquartered in Bethesda, MD. Comskil provides; 1) 
Leadership Coaching, training, facilitation, 2) Program and project management, 3) (CMMI) process 
improvement implementation, training, and appraisal services, 4) Organizational Development, and 4) 
Atlassian Tool consulting. Comskil, Inc. will integrate any and all services we provide to best serve to the 
betterment of you and your organization’s future and can provide any of its services in conjunction with 
each other or separately to best help your business and support difficult transitions.  Please ask about 
Comskil’s SISP (Strategic Integrative Solutions Program)!  
 
Comskil is licensed by the SEI to perform SCAMPISM (SEI CMMI® Appraisal Method for Process 
Improvement) version 1.2 appraisals. We have developed the industry best practices that will keep your 
appraisal short, cost effective, and maximize benefit to your organization. Comskil leads appraisals in half 
the time of other partners based on years of technical expertise, model experience, and good business 
sense. Our SEI authorized experts have been leading appraisals since 1988.  Comskil distinguishes itself 
with its highly efficient team techniques. These techniques substantially decrease consolidation time and 
make the consensus and rating process easy. We have created and use our own electronic progress, 
review, and assessment tool. 
 
We know the fastest, most effective, and enduring methods to move your organization to higher SEI 
maturity levels and secure your rating. Your process initiative requires commitment and leadership by 
experienced Process Improvement experts who know the most direct route. We have succeeded in 
demonstrating value and achieving your goals through creative yet practical solutions. 
Comskil provides a selection of public and private training courses that are delivered throughout the year. 
Our instructors are fully qualified and bring an extensive set of examples and scenarios from over 30 years 
of experience working in all aspects of Leadership, Team Building, Management, IT, and Process 
Improvement. 
 
Our leadership coaches and facilitators, change management experts, and strategic planning consultants 
know that it’s more than process and tools that will help you and your organization grow.  At Comskil we 
work with our clients to best develop their most valuable assets; the ideas, thinking patterns and thought 
processes of both employees and management. Comskil believes that the best business solutions are 
attained through a focused collaboration, of which, we are the best facilitators in the industry. These 
fundamentals are present through our style of leadership coaching and are our guiding philosophy 
throughout all of the various services we can provide to your organization.  
Comskil is a vendor for the full product line of Atlassian software and can offer the full range of services for 
Atlassian products in cooperation with our partners to perfectly tailor to our clients needs.   
Galina Knopman, Comskil's President, has thirty years of management consulting, Leadership Coaching 
and software engineering experience with seventeen years focused on leading process improvement 
programs, training, and appraisals for organizations to help them achieve their business goals. She has led 
corporate benchmark teams in training and software engineering with Intel, American Airlines, and 
AlliedSignal Corporation. She is an SEI authorized lead for SCAMPI appraisals, an authorized instructor for 
SEI’s Intro to CMMI course, an ICF certified Leadership Coach and specializes in the Neuroscience of 
Leadership.  
Comskil’s staff hosts excellent subject matter experts, program and project managers, Atlassian experts, 
coaches, and facilitators with several years of experience. Comskil’s staff have extensive certifications and 
clearances see www.comskil.com.
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1a.  Table of Awarded Special Item Numbers: 

874-1 and 874-1RC Integrated Consulting Services 

874-4 and 874-4RC Training Services 

874-5 and 874-5RC Ancillary Supplies and/or Services  

874-7 and 874-7RC Integrated Business Program Support 
Services 

 

1b.  Prices shown in price list are valid and apply to all geographical areas in the U.S.  (Note: Travel 
costs will be expensed in accordance with Joint Travel Regulations.)  

1c.  See descriptions and tables below. 

2. Maximum order: The Contractor is not obligated to honor any order for a combination of items in 
excess of these amounts:  

 ITEM NUMBER/SIN MAXIMUM ORDER 

 ALL ITEMS           $1,000,000.00 
 
3. Minimum order: The minimum dollar value of orders to be issued is $100. 

4. Geographic coverage (delivery area): The Geographic Scope of Contract is domestic delivery 
only. 

Domestic delivery is delivery within the 48 contiguous states, Alaska, Hawaii, Puerto Rico, 
Washington, DC, and U.S. Territories.  Domestic delivery also includes a port or consolidation 
point, within the aforementioned areas, for orders received from overseas activities. 

 
5. Point of production:  

Comskil, Inc. 
5617 Madison Street 
Bethesda, MD, USA 20817 

6. Discount from list prices or statement of net price: Government net prices (discounts already 
deducted) 

7. Quantity discounts: None offered 

8. Prompt payment terms:  Net 30 days 

9. Notification that Government purchase cards are accepted at or below the micro-purchase 
threshold and at or above the micro-purchase threshold: Yes 

Will not accept over $2,500  

 
10. Foreign items (list items by country of origin): None 
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11a. Time of delivery: Specified on the Task Order 

11b. Expedited Delivery:  Contact Contractor 

11c. Overnight and 2-day delivery: Contact Contractor 

11d. Urgent Requirements:  Contact Contractor 

12. F.O.B. point: Destination 

13a. Ordering address: 

Comskil, Inc. 
5617 Madison Street 
Bethesda, MD, USA 20817 

13b. Ordering information telephone number: 301-896-0698    

 

13c. Ordering procedures:  For supplies and services, the ordering procedures, information on Blanket 
Purchase Agreements (BPA’s) are found in Federal Acquisition Regulation (FAR) 8.405-3. 

14. Payment address: 

 Comskil, Inc. 
P. O. Box 79744 
Baltimore, Maryland  21279-0744 

15. Warranty provision: Contractor’s standard commercial warranty 

16. Export packing charges:  N/A 

17. Terms and conditions of Government purchase card acceptance (any thresholds above the micro-
purchase level): Contract Contractor 

18. Terms and conditions of rental, maintenance, and repair: N/A 

19. Terms and conditions of installation: N/A 

20. Terms and conditions of repair parts indicating date of parts price lists and any discounts from list 
prices: N/A 

20a. Terms and conditions for any other services: N/A 

21. List of service and distribution points: N/A 

22. List of participating dealers: N/A 

23. Preventive maintenance: N/A 
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24a. Special attributes such as environmental attributes (e.g., recycled content, energy efficiency, 
and/or reduced pollutants): N/A 

24b. If applicable, indicate that Section 508 compliance information is available on Electronic and 
Information Technology (EIT) supplies and services and show where full details can be found (e.g. 
contractor’s website or other location.)  The EIT standards can be found at:  www.Section508.gov/ 

25. Data Universal Number System (DUNS) number: 08-1469939 

26. Contractor’s Taxpayer Identification Number (TIN): 52-2053665 

27. Notification regarding registration in Central Contractor Registration (CCR) database.: Registered 
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LABOR CATEGORY AUTHORIZED PRICELIST  

Labor Categories 

SINs 874-1 and 874-1RC: 
Labor Category Hourly Prices 

SEI Lead Appraiser $352.50 

Appraisal Team Member $293.75 

Process Improvement 
Consultant – Senior Level 

$183.30 

Process Improvement 
Consultant – Mid Level 

$173.90 

Process Improvement 
Consultant – Junior Level 

$164.50 

Process Improvement 
Manager 

$183.30 

Process Auditor $164.50 

Configuration Manager $164.50 

Executive Coach/Leadership 
Coach 

$284.82 

Program Manager $251.92 

Project Manager $199.28 

Team Coach and Facilitator $199.28 

Subject Matter Expert I $215.34 

Subject Matter Expert $188.94 

Training Consultant $156.51 

Administrative Support $45.59 

 
SINs 874-4 and 874-4RC; 874-5, 874-5, 874-7 and 874-7RC 

Labor Category Hourly Prices 

Executive Coach/Leadership 
Coach 

$284.82 

Program Manager $251.92 

Project Manager $199.28 

Team Coach and Facilitator $199.28 

Subject Matter Expert I $215.34 

Subject Matter Expert $188.94 

Training Consultant $156.51 

Administrative Support $45.59 

 

The labor categories that fall under the requirements of the Service Contract Act (SCA) (i.e. non-exempt 
labor categories) are identified in the matrix below.  All prices for these labor categories meet or exceed the 
requirements in the SCA Wage Determination identified below.   
 

SCA Matrix 

SCA Eligible Contract Labor Category SCA Equivalent Code - Title WD Number 

 Administrative Support 01020 – Administrative Assistant 05-2103 
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Team Coach and Facilitator 15095 – Technical Instructor/Course 
Developer 

05-2103 

 
The Service Contract Act (SCA) is applicable to this contract and it includes SCA applicable labor 
categories. The prices for the identified SCA labor categories are based on the U.S. Department of Labor 
WD Number(s) identified in the SCA matrix. The prices offered are based on the preponderance of where 
work is performed and should the Contractor perform in an area with lower SCA rates, resulting in lower 
wages being paid, the task order prices will be discounted accordingly. 

Labor Category Descriptions 

Relevant SIN: 874-1, 874-4, 874-7 

Title: Executive Coach/Leadership Coach 

Functional 
Duties/Responsibilities 

Provides executive coaching to agency heads, directors, and senior 
managers with extensive public visibility, are operationally critical, or has 
significant regulatory or financial impact on the mission of the agency.  
Provides leadership coaching to leaders and potential leaders in the 
agency. Conducts individual and 360 degree assessments and interviews; 
develop personal action plans and coach to achieve results. Provides 
strong executive, enterprise-level management and direction. Provides 
proven problem solving techniques to make a significant difference. This 
person is capable of weighing multifaceted problems and their proposed 
solutions, and resolving anomalies between and among possible solutions. 
Design, organize, lead, and conduct executive level workshops, seminars, 
training sessions and pilot projects that require senior level application of 
methods, tools or theories. Develops requirements for a project’s inception 
to conclusion in a subject matter area, for simple to complex programs. 
Provides analysis, evaluation and recommendations for improvements, 
optimization, development, and/or maintenance efforts for client-specific or 
mission critical proficiencies. Consults with client to define need or 
problem, conducts studies, surveys, or assessments to obtain data, and 
analyzes data to advise on or recommend solution. 
Demonstrates strong leadership, presentation, and interpersonal 
communication and has senior-level experience in the program 
management of enterprise-wide change efforts. 

Minimum Education 
Level: 

Bachelor of Art degree 

Required/Supplemental 
Certification: 

International Coach Federation (ICF) credentialed training with a minimum 
of 150 instructional class hours. 

Minimum Experience 
Requirements: 

12 years of experience. 
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Substitution 
Methodology 

None 
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Relevant SIN: 874-1, 874-4, 874-7 

Title: Program Manager 

Functional 
Duties/Responsibilities 

Provides supervision of multiple complex projects and principle liaison 
responsibilities with client on all business, technical and cost matters for 
task project planning, scheduling and implementation. Directs completion 
of projects within estimated time frames and budget constraints. 
Coordinates project specific efforts and reviews work products for 
completeness and adherence to client's standards. 

Minimum Education 
Level: 

Bachelor of Art degree 

Required/Supplemental 
Certification: 

None 

Minimum Experience 
Requirements: 

12 years of specialized experience in directing, planning, managing and 
supervising complex major programs and projects. 

Substitution 
Methodology  

None 

 

Relevant SIN: 874-1, 874-4, 874-7 

Title: Project Manager 

Functional 
Duties/Responsibilities 

Provides supervision of large and complex specific projects and principle 
liaison to the client. Interfaces with client on a day-to-day basis. Direct 
completion of project specific tasks within time frames and budget 
constraints. Manages day-to-day activities and reviews work products for 
completeness and adherence to client's standards. Delivers presentation 
and leads client meetings. 

Minimum Education 
Level: 

Bachelor of Art degree 

Required/Supplemental 
Certification: 

None 

Minimum Experience 
Requirements: 

10 years of specialized experience in directing, planning and managing 
complex programs and projects. 

Substitution 
Methodology 

None 



 11 

Relevant SIN: 874-1, 874-4, 874-7 

Title: Team Coach and Facilitator 

Functional 
Duties/Responsibilities 

Meeting design, conduct, and ensuring that the meeting is adequately 
documented.  
Demonstrates strong leadership, presentation and interpersonal 
communication skills. 

Minimum Education 
Level: 

Bachelor of Art degree in Psychology, Business Administration, or related 
field. 

Required/Supplemental 
Certification: 

Graduate of an ICF-certified Leadership Coaching Program with a 
minimum of 150 instructional class hours 

Minimum Experience 
Requirements: 

7 years of relevant experience 

Substitution 
Methodology 

None 

 

Relevant SIN: 874-1, 874-4, 874-7 

Title: Subject Matter Expert I 

Functional 
Duties/Responsibilities 

Serves as senior principal technical analyst responsible for performing 
high-level analytical and operational task implementation including 
consulting, facilitation, surveys, integration, and training services. 

Minimum Education 
Level: 

Master of Science degree 

Required/Supplemental 
Certification: 

None 

Minimum Experience 
Requirements: 

10 years of specialized experience as a principal technical analyst for 
complex programs and projects. 

Substitution 
Methodology 

Bachelor’s of Science degree and 12 years of specialized experience as a 
principal technical analyst for complex programs and projects. 
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Relevant SIN: 874-1, 874-4, 874-7 

Title: Subject Matter Expert 

Functional 
Duties/Responsibilities 

Performs high-level analytical assignments for implementation, including 
consulting, facilitation, surveys, training, and integration services. 

Minimum Education 
Level: 

Bachelor of Art degree 

Required/Supplemental 
Certification: 

None 

Minimum Experience 
Requirements: 

8 years of specialized experience as a technical analysis in the 
assessment, analysis, integration of complex programs and projects. 

Substitution 
Methodology  

None 

 

Relevant SIN: 874-1, 874-4, 874-7 

Title: Training Consultant 

Functional 
Duties/Responsibilities 

Provides managerial, functional, and technical expertise that enables them 
to lead the development and delivery of courses and workshops. This 
person has an extensive knowledge and skill set of proven project 
management disciplines. A Training Consultant can also provide input for 
identifying and defining present and future training needs by coordinating 
and conducting needs analysis. This person is proficient in writing material 
for new training programs, including review, evaluate and modify existing 
and proposed programs. 
Demonstrates strong leadership and presentation skills. 

Minimum Education 
Level: 

Bachelor of Art degree 

Required/Supplemental 
Certification: 

None 

Minimum Experience 
Requirements: 

7 years of relevant experience 

Substitution 
Methodology 

None 
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Relevant SIN: 874-1 

Title: CMMI Lead Appraiser (SEI changed to CMMI) 

Functional 
Duties/Responsibilities 

Qualifications: An SEI Lead Appraiser is a professional licensed by 
Carnegie Mellon’s Software Engineering Institute to lead SCAMPI 
appraisals and thus appraise an organization at a certain maturity level. 
SEI Lead Appraisers become licensed by SEI after the completion of a 
strict set of requirements, including multiple training courses, participation 
as an appraisal team member on several appraisals, at least ten years of 
project management and engineering experience in systems or software 
engineering; a minimum of two years of experience managing technical 
personnel, an advanced degree in a related technical area or equivalent 
experience; and has successfully completed the application process to 
become a SCAMPI Lead Appraiser, and is a current member of the SEI in 
good standing.  
 
Responsibilities: The SEI Lead Appraiser is the head of the appraisal team 
and guides and manages every aspect of the appraisal. The Lead 
Appraiser determines/documents the reference model scope and 
representation to be used for the appraisal; determines/documents the 
organizational unit to be investigated during the appraisal; 
determine/document the organization scope of the appraisal; and identify 
and document the names of individuals who will participate in the 
appraisal. They will provide direction to the appraisal team members and 
they are responsible for the final results of the appraisal, for submitting 
results to SEI, and for ensuring the integrity and validity of the appraisal.  
 

Minimum Education 
Level: 

Bachelor of Art degree 

Required/Supplemental 
Certification: 

License from the CMMI Institute for SCAMPI A, B, and C SCAMPI 
appraisals. 

Minimum Experience 
Requirements: 

20 years of relevant experience. 

Substitution 
Methodology 

None 

 
  



 

 14 

 

Relevant SIN: 874-1 

Title: Appraisal Team Member 

Functional 
Duties/Responsibilities 

Qualifications: Comskil provided Team Members have a variety of 
experiences. They may be licensed Intro to CMMI Instructors, Process 
Improvement Leads (Senior, Mid, or junior level) with experience as 
consultants and significant experience as Process Improvement 
Implementers. They are familiar with the challenges of concurrently 
running projects and organizations, producing customer deliverables, and 
implementing new processes. They may have lectured at conferences, 
published in journals, or worked with the SEI on developing the Capability 
Maturity Model. 
 
Responsibilities: The duties of an Appraisal Team Member are to take 
direction and guidance from the Lead Appraiser to evaluate the process 
areas and processes of the organization being appraised. This requires 
interviewing company employees, reviewing documents, providing 
feedback to management, and ensuring the validity of their part of the 
appraisal process. 
 
 

Minimum Education 
Level: 

Bachelor of Art degree 

Required/Supplemental 
Certification: 

Satisfactorily completed Intro to CMMI and SCAMPI team training. 

Minimum Experience 
Requirements: 

10 years of relevant experience. 

Substitution 
Methodology 

None 
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Relevant SIN: 874-1 

Title: Process Improvement Consultant, Senior Level 

Functional 
Duties/Responsibilities 

Qualifications: A Comskil Process Improvement Consultant at the Senior 
Level has significant experience in managing teams and providing 
technical expertise in the delivery of management, organizational, and 
process improvement services. They have spent at least ten years in 
Process Improvement Consulting. They have significant experience with 
process implementation and have served as Process Improvement Leads. 
Their background is varied, from development, to management and 
business experience, to management consulting experience. 
 
Responsibilities: Comskil’s Senior Process Improvement Consultants can 
independently lead all aspects of Process Improvement implementation 
services. This includes providing necessary training, reviewing 
documentation and procedures, providing executive and project briefings 
to project sponsor. They can serve as appraisal team members. They 
independently evaluate the overall quality of the work during the project 
processes.  
 
 

Minimum Education 
Level: 

Bachelor of Art degree 

Required/Supplemental 
Certification: 

Satisfactorily completed Intro to CMMI and SCAMPI team training. Led a 
minimum of 20 process improvement efforts. 

Minimum Experience 
Requirements: 

15 years of relevant experience. 

Substitution 
Methodology 

None 
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Relevant SIN: 874-1 

Title: Process Improvement Consultant, Mid-level 

Functional 
Duties/Responsibilities 

Qualifications: A Comskil Process Improvement Consultant at the Mid 
Level has experience in managing teams and providing technical expertise 
in the delivery of management, organizational, and process improvement 
services. They have spent at least five years in Process Improvement 
Consulting. They have significant experience with process implementation 
and have served as Process Improvement Leads. Their background is 
varied, from development, to management and business experience, to 
management consulting experience. 
 
Responsibilities: Comskil’s Mid Process Improvement Consultants can 
lead all aspects of Process Improvement implementation services. This 
includes developing processes, developing process websites, developing 
and presenting training, editing processes, providing executive and project 
briefings to project sponsor. They can serve as appraisal team members. 
They evaluate the overall quality of the work during the project processes, 
and make use of Senior Level Consultants on an ongoing basis when 
questions arise. 
 

Minimum Education 
Level: 

Bachelor of Art degree 

Required/Supplemental 
Certification: 

Satisfactorily completed Intro to CMMI and SCAMPI team training. Led a 
minimum of 10 process improvement efforts. 

Minimum Experience 
Requirements: 

Led a minimum of 10 process improvement efforts. 

Substitution 
Methodology  

None 
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Relevant SIN: 874-1 

Title: Process Improvement Consultant, Junior-level 

Functional 
Duties/Responsibilities 

Qualifications: A Comskil Process Improvement Consultant at the Junior 
Level has direct experience in at least one of the areas of improvement 
consulting. They can facilitate, organizational, and process improvement 
services. They have spent at least three years doing consulting or have 
similar experience. Their background is varied, from development, to 
management and business experience.  
 
Responsibilities: Comskil’s Junior Process Improvement Consultants 
contribute substantially to many aspects of the Process Improvement 
implementation services, including developing processes, developing 
process websites, developing and presenting training, editing processes, 
scheduling, team-building, and guiding the group toward common goals 
and objectives, preparation and review of work products. They are 
knowledgeable about the process areas and have completed the SEI’s 
official Introduction to the CMMI course. They provide expertise in their 
own area of consulting. They work in conjunction with a Senior Process 
Improvement Consultant in areas where they are not currently 
experienced. They evaluate the overall quality of the work product and 
have experience with Comskil’s methodology. They provide updates and 
input to the Senior Process Improvement lead, and provide 
recommendations about direction and current status. They work closely 
with a Senior Level Consultant throughout the project. They can serve as 
appraisal team members.  
 

Minimum Education 
Level: 

Bachelor of Art degree in Psychology, Business Administration, or related 
field. 

Required/Supplemental 
Certification: 

Satisfactorily completed Intro to CMMI and SCAMPI team training. Led a 
minimum of 10 process improvement efforts. 

Minimum Experience 
Requirements: 

Led a minimum of 5 process improvement efforts. 

Substitution 
Methodology 

None 
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Relevant SIN: 874-1 

Title: Process Improvement Manager 

Functional 
Duties/Responsibilities 

Qualifications: The Process Improvement Manager has an education, 
training, or work experience in engineering, business, software, project 
management and organizational change management. They must have 
management skills and strong written and oral communication skills as 
well as excellent interpersonal skills. They have demonstrated professional 
expertise and supervisory capabilities. They ensure quality on all aspects 
of the work. They have the ability to serve as point of contact with the 
customer and manage the project. They must be flexible, multi-tasking, 
and meet deadlines. 
 
Responsibilities: The Process Improvement Manager is responsible for 
removing and resolving process improvement obstacles.  The Process 
Improvement Manager must provide the overall strategy for the process 
improvement engagement, contract management, providing the right mix 
of resources, identifying customer strengths and weaknesses; and provide 
briefings, status reporting, and managing tasks and staff. 
 

Minimum Education 
Level: 

10 years of specialized experience in directing, planning and managing 
complex programs and projects. 

Required/Supplemental 
Certification: 

Satisfactorily completed Intro to CMMI and managed a minimum of 5 
process improvement efforts. 

Minimum Experience 
Requirements: 

Led a minimum of 5 process improvement efforts. 

Substitution 
Methodology 

None 
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Relevant SIN: 874-1 

Title: Process Auditor 

Functional 
Duties/Responsibilities 

Qualifications: The Process Auditor will have past experience performing 
process audits or quality control audits. They will have a minimum of a 
bachelor’s degree from a college or university, minimum of five years of 
Information Technology experience. 
 
Responsibilities: The process auditor shall perform audits of the project 
teamwork activities by reviewing resulting work artifacts and making 
comparisons to the associated process documentation. The auditor shall 
ensure that all appropriate items for the process areas being worked on 
are included in the project documentation. The auditor will inform the 
Project Manager or Consultant of the results. The process auditor will work 
with the Project Manager to facilitate completion, when necessary, of the 
appropriate work-products in a timely manner.  The process auditor will be 
cognizant of non-compliance issues and work with the Project Manager to 
resolve them. 
 

Minimum Education 
Level: 

Bachelor of Art or Science degree  

Required/Supplemental 
Certification: 

Satisfactorily completed Intro to CMMI and Audit training.  

Minimum Experience 
Requirements: 

A minimum of 5 years of audit experience. 

Substitution 
Methodology 

None 
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Relevant SIN: 874-1 

Title: Configuration Manager 

Functional 
Duties/Responsibilities 

Qualifications: The configuration manager will have at least five years 
experience in documentation configuration management or related 
experience, be experienced with CMMI configuration management, 
educating project and application development staff on requirements; the 
ability to write and implement Configuration Management (CM) plans and 
deliverables.  
 
Responsibilities: The configuration manager will: Create and implement 
CM plans; perform CM and Baseline Audits, train project leaders and 
others on configuration management; understand the CM processes and 
procedures; evaluate and facilitate work-products; ensure and facilitate 
compliance with CMMI process areas; answer questions and be available 
for issues requiring resolution; provide information to Project Manager 
regarding progress and compliance, and other issues. 
 

Minimum Education 
Level: 

Bachelor of Art or Science degree  

Required/Supplemental 
Certification: 

Satisfactorily completed Intro to CMMI training.  

Minimum Experience 
Requirements: 

A minimum of 5 years of Configuration Management experience. 

Substitution 
Methodology 

None 
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Relevant SIN: 874-1, 874-4, 874-7 

Title: Administrative Support 

Functional 
Duties/Responsibilities 

Provides assistance for preparing and incorporating graphical or print 
production, documentation and input from various sources for briefings, 
reports and task order deliverables. 
Provides support for program and project managers, subject matter 
experts, training consultants, executive coaches, and facilitators.  
Administrative Support can only be used in support of another labor 
category. 

Minimum Education 
Level: 

Associate of Art degree 

Required/Supplemental 
Certification: 

None 

Minimum Experience 
Requirements: 

2 years of experience 

Substitution 
Methodology (e.g., 5 
years experience = BA 
degree) 

High school diploma or GED with 5 years of administrative experience. 
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Training Courses, SIN 874-4 

Comskil provides a selection of public and private training courses that are delivered throughout the year. 
Our instructors are fully qualified and bring an extensive set of examples and scenarios from over 30 years 
of experience working in all aspects of Leadership, Team Building, Management, IT, and Process 
Improvement. 
 
Comskil offers training courses that target multiple groups within an agency. Each course is currently 
available and is off-the-shelf or can be tailored, has its own set of slides, including agenda, slide set, and 
practice exercises where relevant.  The courses cover relevant topics to an Agency or Organization 
implementing the CMMI. 
 
Two of the courses require a Licensed SEI instructor to teach. Comskil has several on staff. These two 
courses also follow a pricing structure that is consistent with the SEI (Software Engineering Institute) 
requirements for course delivery. Each student is charged a fee for registering and receiving an official 
version of the course.  
 

SIN   Course Title 
Course 
Length 

Min/max 
number of 
students 

GSA Rate w/ 
IFF 2008 

874-4 
 Introduction to CMMI 

v1.2 (Licensed SEI 
Instructor Required) 

3 Days 
Min.: 8 

Max: 24 
$1,175.00 (per 

student) 

874-4 

SCAMPI v1.2 Team 
Training (Licensed 

SEI Instructor 
Required) 

2 Days 
Min.: 1 

Max: 15 
$5,640.00 (per 

course) 

 
Introduction to CMMI v1.2 
Note: Licensed SEI Instructor is required to teach this course. 
Course Description: Introduction to CMMI (Capability Maturity Model Integration) is a 3-day course that 
introduces systems and software engineering managers and practitioners, appraisal team members, and 
the engineering process group to CMMI fundamental concepts. The course is composed of lectures and 
class exercises with ample opportunity for participant questions and discussions. This course fulfills a 
prerequisite requirement for any course requiring an official SEI Introductory CMMI course and for 
individuals who wish to participate as a SCAMPI appraisal team member. Topics covered in the course are: 
a basic introduction to the CMMI model and its associated book: CMMI Guidelines for Process Integration 
and Product Improvement – Second Edition; model-based process improvement; overview of CMMI 
components; institutionalization of CMMI; process areas of CMMI models; structure of the continuous and 
staged representations. Participants each receive a copy of the CMMI book noted above.  Those who 
successfully complete the course receive an SEI certificate of completion. 
Course Objectives: This course introduces students to the CMMI model along with the structure behind 
the model including use of Benchmark Appraisals and general process improvement.  Students will learn 
the model format and structure, where to find information in the CMMI hardbound book, and how to apply 
the basics of the model to a company’s process improvement program. 
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Length of Course:  3 days 
Maximum Number of Participants:  24 
Minimum Number of Participants:  8 
Support Materials:  Students receive course slides, several handouts associates with the course 
exercises, and a copy of the hardbound CMMI book. 
 
SCAMPI v1.2 Team Training  
Note: Licensed SEI Instructor is required to teach this course. 
Course Description: This workshop is the official team building and training workshop from the Software 
Engineering Institute and directed at appraisal teams who are planning a SCAMPI v1.3 (Standard CMMI 
Appraisal Method for Process Improvement). The training focuses on the team building aspects as much as 
the technical activities related to the approach. It is required for any team that is planning on holding an 
official type A SCAMPI v1.3 appraisal (benchmark appraisal) and recommended for anyone who is 
planning on participating in a type B SCAMPI v1.3 (process improvement appraisal). 
Course Objectives: Students are brought through the process of conducting a SCAMPI Class A 
appraisal.  Team building and team coordination topics and exercises are also covered.  Students will learn 
how to be effective members of a formal SCAMPI appraisal team.  During this training, each cohesive 
appraisal team will also review details of their SCAMPI appraisal plan and will work through the details of 
team conduct, individual roles, and the appraisal schedule for their appraisal. 
Length of Course:  2 days 
Maximum Number of Participants:  15 
Minimum Number of Participants:  1 
Support Materials:  Students receive course slides and any handouts (appraisal plan, schedule, and 
logistic details) concerning their specific appraisal. 
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Support Products, SIN 874-5 

Support Product 
Brand 

Name 

Unit of 

Issue 

Time of 

Delivery 

ARO 

GSA Rate w/ 

IFF 2008 

Appraisal and Process 

Improvement Tool 
APT 1 Each 10 days 

$ 2350.00 

 

ACRT: Audit Checklist & 

Reporting Tool 
ACRT 1 Each 10 days 

$ 470.00 

 

Jira - 25 users started license Atlassian 

per 12 

month 

license 

30 days $1,172.73 

 

Jira - 100 users starter license Atlassian 

per 12 

month 

license 

30 days $3,909.10 

 

Jira - Unlimited users starter 

license 
Atlassian 

per 12 

month 

license 

30 days $7,818.20 

 

Confluence  - 25 users starter 

license 
Atlassian 

per 12 

month 

license 

30 days $781.82 

 

Confluence - 100 users starter 

license 
Atlassian 

per 12 

month 

license 

30 days $2,150.01 

 

Confluence - 500 users starter 

license 
Atlassian 

per 12 

month 

license 

30 days $3,909.10 

 

Confluence - 2000 users 

starter license 
Atlassian 

per 12 

month 

license 

30 days $7,818.20 

 

Confluence - 2000+ users 

starter license 
Atlassian 

per 12 

month 

license 

30 days $11,727.30 

 

SharePoint Connector for 

Confluence - 25 users starter 

license 

Atlassian 

per 12 

month 

license 

30 days $390.91 

SharePoint Connector for 

Confluence - 100 users starter 

license 

Atlassian 

per 12 

month 

license 

30 days $1,075.00 

 

SharePoint Connector for 

Confluence - 500 users starter 

license 

Atlassian 

per 12 

month 

license 

30 days $1,954.55 

 

SharePoint Connector for 

Confluence - 2000 users 

starter license 

Atlassian 

per 12 

month 

license 

30 days $3,909.10 

 

GreenHopper for Jira - 25 

users starter license 

Atlassian 

per 12 

month 

license 

30 days $586.37 
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Green Hopper for Jira - 50 

uswers starter license 

Atlassian 

per 12 

month 

license 

30 days $1,075.00 

 

GreenHopper for Jira - 100 

users starter license 

Atlassian 

per 12 

month 

license 

30 days $1,954.55 

 

GreenHopper for Jira - 

Unlimited users starter license 

Atlassian 

per 12 

month 

license 

30 days 

 

$3,909.10 

 

 

 
Appraisal and Process Improvement Tool (APT). Comskil uses its proprietary Appraisal and Process 
Improvement Tool (APT) for preparing for and conducting SCAMPI Class A, B, and C Appraisals. The APT 
is a spreadsheet tool deployed at the majority of Comskil clients, and Comskil is continually simplifying and 
improving it. The resulting tool is intuitive enough to require less than 15 minutes of training. The tool is 
used from initial gap analysis throughout the span of our clients process improvement program. One of 
APT’s features is the capability to track and report Action Items from the Gap Analysis, to the Readiness 
Review to SCAMPI appraisal closure. APT is also used by our clients to determine readiness for a SCAMPI 
and is used for the Readiness Review and SCAMPI. APT is used to capture evidence that each practice in 
the CMMI is mapped to implementation evidence at the project level. The spreadsheet is also used to 
prepare the organization and monitor readiness for the appraisal.  It is used to identify potential issues, 
gaps, or risks to aid in refining the process improvement and SCAMPI plan. It also serves to strengthen the 
understanding of the organization’s operations and processes.  Information that is collected during the 
SCAMPI is tracked in the APT. Interview notes, and other details about each individual project used in the 
SCAMPI are tracked as well. The tool provides the appropriate categorizations of evidence required during 
the SCAMPI and helps the Lead Appraiser determine whether a project has enough evidence to show that 
different CMMI practices are implemented to satisfaction. The tool helps the SEI Lead Appraiser show 
results to the Executive Committee and other sponsors of the Scampi.  APT is not for resale and not 
transferable outside the scope of each task. Sample screens of the APT are found at 
http://www.comskil.com/tool. 

 

Audit Checklist & Reporting Tool (ACRT). Audit Checklist & Reporting Tool (ACRT). Comskil has 
developed an automated tool – the ACRT - that is used for auditing and non-compliance reporting, 
assisting in escalation reports and saves the client from having to create their own version to be CMMI 
compliant. The tool allows auditors to conduct audits easily, and ensures the audits are properly conducted 
with required input fields. The audit tool has automated reports that can be used to provide management 
with a current picture of how individual projects are complying with their processes. The tool also allows for 
easy tracking of non-compliances re-audits and tracking non-compliances to closure.   

Comskil’s clients have found that the tool helps them prepare for SCAMPIs, and is easy to use with no 
more than five minutes of training time. ACRT is fully CMMI compliant; it includes checklists for all Level 2 
and 3 Process Areas, non-compliance reports, escalation reports, PIID guidance, and metrics.    

 

http://www.comskil.com/tool

